
 
 

Initial visits to build 
trust and rapport 

Visits to observe 
teaching 

ECS Team identifies common 
teaching strengths and needs 

ECS Team develops 
broad teacher goals 

Focused 
observation & 
feedback 

 Co-teaching 

Videotaping 
with reflection 

Observe other 
teachers 

Teachers & 
coaches 
collaborate on 
identifying goals, 
success 
indicators, 
strategies to 
achieve goals & 
data to be 
collected as 
evidence  

Teacher 
surveys 

Follow-up professional 
development 

Inquiry 
groups 

ECS Team collaboration 
around teacher needs Cognitive Coaching 

Summer PD Institute  { Coaching Frame of Resources and Tools } 

Phone calls, emails, Google group, & Ning 

Analyzing student   
work as evidence 

Planning 
conversations 

Teachers & 
ECS Team 
gather & 
evaluate 
data to 

determine 
progress 
toward 
goals 

Refine / revise goals & 
strategies 

Exploring Computer Science 
Coaching Model 


